
Kingdom Conference Workshop Descriptions 

Pre-Con:  Senior Pastors & Ministry Couples 
A special time of impartation with Dr. Michael and Dr. Twanna Henderson as they share how to 
effectively lead your church as partners in ministry.  This session is for all Senior Pastors/spouses and 
ministry couples of church plants and congregations of all sizes.  Learn how they continue to work 
together in a thriving ministry that has grown from 12 members in a recreation center to a mega church 
with three campus locations. 
 

General Session I:   
HELP THE HELPER:  Recruiting, Mobilizing, and Sustaining Kingdom Volunteers 

Learn biblical and practical principles to empowering people in the area of their gifting and skill 
set to lead in your ministry. 
 

General Session II:   
LEADERSHIP DEVELOPMENT:   
Learn biblical and practical ways to develop servant leaders in your church and ministry through 
various forms of training.  This includes areas of spiritual character building, spiritual and 
personal disciplines, accountability, integrity, effective communication, conflict resolution, and 
more. 
 

Breakout Sessions Day 1: 
 

1. CHURCH PLANTING 
This session provides biblical and practical training where participants learn the basics of 
church planting and provides tools for those who want to plant a church, start a church, 
launch a new campus of an existing church, and for churches wanting to improve how they 
minister to their community.  Participants will also meet and build relationships with other 
church planters who are on the same journey. 

 
You will learn how to: 

• Recruit and equip your launch team 

• Maximize the guest experience 

• Community Outreach and partnerships 

• Navigate through natural church development 
 

Who should attend? 

• Pastors who desire to understand the world of church planting 

• Church planters who desire to sharpen their skills 

• Pastors looking to restart a church and build a new foundation 

• Launch team members who want to be a strategic partner in the start of a new church 
 
 



2. DEVELOPING A CULTURE OF EXCELLENCE:   
 Learn what it takes to have a 5-star ministry and how it sets you apart from the 
 ordinary. This session will help you to train your ministry staff and teams to be an 
 example of God’s best in every area that He has charged you with.  

 
 

3. KINGDOM ASSIMILATION: EFFECTIVE SYSTEMS AND PROCESSES 
https://www.youtube.com/watch?v=bAYM_EZaPRE&feature=youtu.be 

Learn how to develop and maintain systems and processes to sustain growth through 
assimilation and discipleship beginning at the Altar.  You will obtain practical training on 
establishing an effective Orientation and New Member’s Institute sessions which outlines how 
to formally assimilate guests, converts, and new members in your church and help them get 
connected and serve. 

You need the right staff, processes, plans, systems, resources, tools, etc., to implement 
practical methods, applications, and approaches that will help you to manage the daily 
operations of your church with excellence and support future growth for your ministry. 

 

Breakout Sessions Day 2: 
 

1. FIRST TOUCH/HOSPITALITY 
Learn how to go the extra mile in the area of hospitality by demonstrating ways to make 

new members, guests, and converts feel like the VIPs they are. 
 

2. LIFE GROUPS 
This session will help you to develop and train ministry disciples to help equip the saints 
for servant/leadership by providing sound biblical teachings and materials that 
encourages spiritual growth. 

 
3. HOW TO SERVE YOUR PASTOR AND LEADER WELL 

The Armor Bearer's position is a God-given one and those called to it must be faithful stewards 
of that duty. It is an attitude of the heart.   
This session outlines the functions of an armor bearer and how to carry out the role utilizing the 
Spiritual Gifts of helps, exhortation, intercession, faith, and discernment, for the First Family of 
your church. 
 

4. WHO’S HOLDING YOUR LADDER? 
This session caters specifically to Administrative and Executive Assistants and is 
designed to equip and empower those who serve senior pastors/spouses, elders, etc.  
directly with the knowledge to support your leader(s) and manage programs, projects, and 
people in the ministry/organization in which they serve. 

 
Participants will leave this session EQUIPPED to serve their senior leader, ENCOURAGED to learn 
more about their leader and vision, and EMPOWERED to move the ministry forward by 
executing the God given vision of senior leadership. 

https://www.youtube.com/watch?v=bAYM_EZaPRE&feature=youtu.be

